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ORAFT LETTER 
Br. HeCose to The President; copy to the Killion Board 


 —— 


I have reviewed the recammendstions wede by your Foreign Latelligesce 
Advisory Board in connect ion «ith its examivation of the Seriis “all and 
Syriso Coup incideats ond have studied thom in the light of the Board's re- 
pert. The members of the Caited States Intelligence Board have assisted 
me in this study. 

considered ie their entirety, the recommendations ere teken a8 an 
expreasien of a need fcr greater attention specifically to “erlsis situs~- 
tices." In respoase to this requirewent I propose to assign responsibility 
for assembling ond appraising reports is this field -- ip the sca-comansist 
areas of the world -- te the office now preducing the Weekly Survey of 
Calg nar Crisis Sitcations. Thet office already preduces Special Naticnal 
Catinates on crisis situations aad therefore bas beth experience ia titis 
field and direct communications with ell members ef the Isteliigence 
Community. This action will permit the etch Comitiec to concentrate cn 
its importsnt missica of providing warning of hostile action, or ef 
impendiag developments that cevld eveatvate ia hostile actioa, by the 
Sinc-Seviet biee. J belieye this arrangement, ith a clear-cet division of 
responsibility, will imprave our continuing assessment of crisis situations Beth 
within aed outside the Sjac-Sevlet bist. 

I strongly believe that the sense ef urgency ja sur istelligence 


agencies, both in the field and et heecquarters, is at @ high level ond 


ecnsal profitably be raised, especially with respect te activities «ithin 


iv 


Approved For Release 2005/06/08 : CIA-RDP93T01468R000100100061-1 


the Sise-Seviet bloc. thet may be seeded is more axplicit guidance in 
the reperting and appraisal of erlsis situatioas sutside the bloc. This 
direction sad emphasis «ili come from the presence and activities cf the 
central grosp responsible for puliiag together and appraisisyg crisis 
situation reports, 

Chiefs of Eissions tn foreign countries aow submit periodic appraisals 
of conditions and developments in their areas ef respensibility. Is 
addition to these periodic appraisals, iniilative reperting and reporting 
in fvlfiliment of requirements levied by headquurters ef representatives 
en the icuntry Team maistaln the cerreat picture ef the situstion ia any 
country. ‘hea a crisis sitastion dewelops or is foresees, a Cauntry Tease 
appraisal ef a11 oveilsbie intelligeree le sormaliy sade spoataneoesiy or 
is called for, and is kept current by further initistive repertiag. ‘hile 
these assessments have their limitations in that gl] intelligence available 
in the fatelligesce community is act normaily available te the Country 
Team, they are imperteat in previding the judgweat of the men ca the yrouad, 
The Lepartment of State makes a periodie assessment ef the reporting by 
each foreign post, pointiag out the urgency of cerisin subjects aad short- 
comings im reporting. The assignment of expended responsibiifties to an 
agency charged with contisucus monitoring and appraise] cf crisis situations 
will provide « further means for evaluation of the adequsey of reportiag. 

I agree in principle that there shovld be epportunity for digsent by 
menbers of the United Sistes Intelligence Beard oad its subordinate bedies 
ia reperting their deliberat{ona and conclusions te the policy wekers. 


This eopertunity skowld even be extended te mewbers ef missions ia foreign 


countries in presenting country Teem appraisals. Although procedures now 
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exist for expression of minority views by members of the United Stotes 
Intelligence Board and its subordinate bedies, the practice has act bees 
encoursged and, in my opinion, for a very good reason. These agencies 
serve policy makers by preseatiag the best coordinated Judgments cf tke 
intelligence comausity. If the practice of submitting disparate 
apinions is encouraged, the resalt will be that the pelicy maker will 
often have te arrive et big enn dezigica withent benefit of the dateiled 
consideration of all the evidence available te the intelligence agencies. 
Existing arrangements fer reporting all forms of foreign Intelligence 
to yen and te members of your staff are, in my cpinion, sufficiently 
comprehensive anc flexible tg insure adequate reperting of crisis 
situations. I iatead, however, te discuss the serking ef these arrange- 
ments with weebers of your staff, beth te assure syself cf their satis- 
fection with current proeederes and with e view to lepreving arraageuents 
for obtaining, for use in the istelligence comunity, reports furalshed 
to the “hite House by non-intelligence seurces. I wauld llke alss ta 
diseuss arrengemeats for cissemiaatica of cperationel iafermaticaa to 


United States Intelligence Hoard members, especially where impending 


eperations my eveke reactien from foreign countries. 
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